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Three decades after our founders opened a one-room clinic in the remote village of Fond des Blancs, 
St. Boniface Hospital now spans more than 45,000 square feet and has more than 500 staff. Our clinicians 
now conduct over 110,000 patient visits each year and our surgeons perform over 3,700 lifesaving surgeries. 

The prevailing narrative about Haiti would have you believe that we could never build a fully-functional 
NICU in this low-resource setting, or develop one of the most comprehensive and long-standing treatment 
programs for HIV/AIDS in the country. But we knew it was possible, because we never stopped believing 
that great things can, and do, happen in Haiti. And because supporters like you continue to fight for 
healthcare as a human right, we have saved—and changed—hundreds of thousands of lives.

As you’ll see in the pages to come, last year we successfully vaccinated 4,500 young women against HPV, 
reducing their chance of developing cervical cancer later in life. We opened our new Center for Infectious 
Disease and Emergency Care—the only facility of its kind in Haiti. And when an earthquake damaged 
northern Haiti in October 2018, we immediately left to help affected hospitals repair broken medical 
equipment so doctors could tend to the wounded.

Thank you for continuing to stand with us as we work to ensure the people of southern Haiti have access to 
the high-quality care they deserve. Our unique model for healthcare delivery proves that nobody, no matter 
where they live, should have to limit their dreams because care is too expensive and too hard to obtain. So let’s 
continue to set our sights higher, and ask ourselves each day what more we can do to help all people live well.

Kenbe fem,

Conor

A LETTER FROM 
THE PRESIDENT

CONOR SHAPIRO
PRESIDENT & CEO



IN LOVING MEMORY
OF BRIEL LEVEILLÉ
Briel was a longtime community leader in 
Fond des Blancs and was instrumental in creating 
St. Boniface Hospital. In fact, he was the very fi rst 
community member the founders of SBHF met when 
they arrived in Fond des Blancs in the early 1980s. 
From helping children go to school to supporting 
local farmers, Briel’s entire life was dedicated to 
creating opportunities and sustainable change for his 
community. In Briel's memory, and in the spirit in 
which he lived his life, may we continue the work of 
making the world a better place for all.



What We Do:
St. Boniface Haiti Foundation (SBHF) is a leader in 
building a sustainable, accessible, compassionate, and 
high-quality healthcare model in southern Haiti. We 
treat everything from simple toothaches to complex 
surgeries—anytime, anywhere.

For over 30 years, our work has grown and transformed 
the communities we serve. From our humble 
beginnings as a one-room clinic, SBHF now conducts 
over 110,000 patient visits each year and provides 
world-class care that is building stronger, more resilient 
communities. Of SBHF’s 500+ employees in Haiti, 
98% are Haitian—including the entire leadership team 
in Haiti and nearly all clinical staff. Our community-
led approach ensures that all of our work is culturally 
appropriate and responsive to the priorities of the 
people we serve. SBHF empowers Haitian professionals 
to build their careers in Haiti, driving economic 
prosperity and opportunity across the country.

As SBHF evolves, our mission and values remain the 
same. We continue to prove what’s possible in southern 
Haiti. We continue to measure our impact in lives 
saved, children who survive and thrive, and healthy 
people who support their families and communities. 
And now more than ever, we are proving that health 
can be the catalyst for change in low-resource settings 
around the world.

To learn more, visit HAITIHEALTH.ORG/OUR-MODEL.



PRENATAL VISITS
9,987 

Reducing maternal and 
neonatal mortality across 

the region.

EMERGENCY ROOM VISITS
8,394

The only ER in southern Haiti 
providing 24/7 care for emergency 

injuries and illnesses.

SURGICAL PROCEDURES
3,770 

More than 300 lifesaving 
and life-changing procedures 

each month.

2018 BY THE NUMBERS

OUTPATIENT VISITS
113,294 

Highest number of patients ever 
in a single year.

CASES OF CHOLERA 
IN THE REGION

0
CHILDREN SCREENED 
FOR MALNUTRITION

5,000+
PATIENTS TREATED 
FOR TUBERCULOSIS

256



GIRLS VACCINATED AGAINST HPV
4,500 

Decreasing the risk of 
developing deadly cervical 

cancer later in life.

HOME VISITS
11,625 

Mobile clinics and community 
health programs bring care 

directly to the patient. 

BIRTHS
3,406 
1,084 babies were  

delivered by emergency 
Cesarean section.

From preventative vaccinations to emergency surgery, 
we provided care to more patients than ever in 2018.

INPATIENT HOSPITALIZATIONS
6,440 
Including 959 newborns treated in the 
Neonatal Intensive Care Unit.

POSTNATAL 
VISITS

4,960
DENTAL 

PROCEDURES

5,985
HIV TESTS 

ADMINISTERED

15,879



HOSPITAL 
HIGHLIGHTS
We opened new facilities, introduced 
new services, and improved patient care— 
all in one year.



Center for Infectious Disease and 
Emergency Care (CIDEC)

Since the CIDEC opened in March 2018, over 8,000 
patients have visited the emergency room and more 
than 350 patients have been treated for tuberculosis 
and other infectious diseases. The CIDEC is the first 
facility of its kind in southern Haiti providing treatment 
for infectious diseases and 24/7 emergency care. The 
construction was funded by USAID's American Schools 

and Hospitals Abroad program, through the generosity of 
the American people, and executed by our partners at Build 

Health International.

Southern Haiti’s First-Ever HPV 
Vaccination Campaign
In 2018 SBHF’s community health team 
successfully vaccinated 4,500 girls in southern 
Haiti against HPV. 

This campaign was made possible by Merck, 
which generously donated the vaccinations. HPV is 
the primary cause of cervical cancer, which is the 
leading cause of cancer death for women in Haiti. 
Thanks to Merck’s donation and our hard-working 
staff, these girls are now protected from developing 
this deadly disease later in life.

HOSPITAL HIGHLIGHTS



Quality Improvement Projects 
in the Neonatal Intensive Care 
Unit (NICU)
To help our youngest and most vulnerable patients 
survive, we implemented quality improvement 
projects in the NICU to reduce hypothermia, 
prevent sepsis, and ensure timely antibiotic dosing. 
By December 2018, the hospital’s overall NICU 
mortality rate dropped to 13% from 20% in 2017. 
This is a staggering 15% lower than Haiti’s national 
average neonatal mortality rate, which was 28.3% in 2017, 
according to the World Bank. 

New Family Planning Services
Haiti has one of the highest rates of unmet need for family planning 

in the world. To lower that rate, SBHF opened a family planning 
outpatient clinic at the hospital in July thanks to generous funding 
from the Conservation, Food, and Health Foundation. 

The clinic is open five days per week and provides counseling 
on behavioral contraceptive methods as well as access to a 
broad selection of modern methods. To date, over 3,000 women 
have received family planning counseling. In addition, SBFH’s 
community health team has provided family planning education 

in communities across southern Haiti, reaching over 4,000 people. 
Through our family planning program, SBHF has developed 

a successful model for providing effective and culturally 
appropriate methods of family planning to meet the needs of our 

patient population. 

HOSPITAL HIGHLIGHTS



Reparation Pou Amelyore 
Ekipman Medikal 
(REPARE) Program Keeps 
Hospitals Running
Nearly 80% of medical equipment in 
low-income countries is donated; most of 
the time, a majority of the instruments 
don’t work and hospitals do not have 
the technicians to fix them. This is a 
pervasive problem in Haiti that has dire 
consequences for patients in need of 
urgent, lifesaving health services. The 
REPARE program, funded by USAID 
in partnership with the W. K. Kellogg 
Foundation and the GE Foundation, trains 
Haitian technicians to properly diagnose, 
repair, and maintain medical equipment. 
Trainees are then employed in medical 
facilities throughout the country.

This program is helping to build a sustainable, 
replicable model for managing biomedical 
equipment throughout the country, and strengthens 
the economy through job training. 

REPARE trainees are already making an impact. In October, a 5.9 magnitude earthquake caused 
extensive damage to hospitals in northern Haiti. A REPARE trainee in northern Haiti and Tom 
Monaghan, SBHF Chief Biomedical Engineering Technician, were able to quickly fix medical 
equipment damaged by the natural disaster. With the repairs they provided, doctors could more 
effectively tend to the wounded.

HOSPITAL HIGHLIGHTSHOSPITAL HIGHLIGHTS



HOSPITAL HIGHLIGHTS

Increasing Access to World-Class 
Surgery in Southern Haiti
SBHF’s unique model of surgical care is proving that world-class surgery is possible in low-
resource settings such as Haiti. By cross-training a small group of general surgeons on all 
procedures, our team is always ready to provide quality care, no matter how sick a patient is or 
how complex an intervention they need. This model is already reducing patient barriers to care 
in rural Haiti, and has the potential to change the efficiency of 
health systems around the world. 

SBHF’s skilled surgeons conducted 3,770 
surgical procedures in 2018—25% 
more than in the year before. From 
emergency Cesarean sections to routine 
appendectomies, SBHF’s Surgical 
Center is saving thousands of lives 
each year.

Without SBHF, the vast majority of 
people in Haiti would have virtually no 
access to surgical care. Although there 
are more than 10 million people living 
in Haiti, there are only 115 surgeons 
in the country. Very few care facilities 
in the country have the capacity to 
provide surgical care, and those that 
do charge exorbitant prices that few can 
afford. Finally, these facilities frequently 
lack essential medical equipment and 
supplies, such as anesthesia. But SBHF 
offers 24/7 surgery for all patients, regardless 
of their ability to pay.



ST. BONIFACE 
STORIES
Everyone who comes to St. Boniface 
Hospital—patients, families, and staff—has a 
story. Each story is unique, but they have one 
thing in common: St. Boniface Hospital has 
changed their lives.



LIFESAVING SURGERY
29-year-old Delise came to St. Boniface Hospital for 
severe pain in his abdomen after he was unable to 
receive care at two clinics closer to his home.

“[Before I came to St. Boniface Hospital,] the 
health center I went to was able to prescribe 
me some medications for my pain, but it was a 
small clinic and it did not have the resources 
to provide me with the treatment I needed. 
More recently, when my illness became much 
worse and I was in severe pain, I went to a clinic 
close to my home and they referred me to St. 

Boniface Hospital. I knew that once I arrived [at 
St. Boniface Hospital], I would find the service I 

needed.

I came the hospital [and]… I was seen by a surgeon that day. He 
diagnosed me with a pancreatic cyst, and then gave me a date for surgery 

two weeks later… When I arrived for the surgery I went to the pre-op room and the surgeons 
explained the procedure to me. The surgery seemed to pass very quickly, and I am very happy 
with the results.

I am very happy to have been treated at St. Boniface Hospital. If it were not for this hospital, 
I would not be able to find the medical care that I needed to heal. I continue to pray for this 
hospital so that it can find the support it needs to continue to provide help to people in Haiti.”

“I knew that once I arrived [at  
St. Boniface Hospital], I would find the 

service I needed.”

CARE WITHOUT    COMPROMISE



CHRONIC DISEASE MANAGEMENT
8-year-old Betsaida comes from Flaman, approximately one hour by motorcycle from St. Boniface 
Hospital. Betsaida has diabetes, which causes her to get sick very quickly. She and her mother 
come to St. Boniface Hospital at least once per month to manage her diabetes and receive the 
lifesaving insulin she needs to stay well. Her mother spoke with us about her care.

“We have been coming to St. Boniface for diabetic care for about a year now. 
Before her diagnosis [last March] we went to many hospitals to seek care, 
as she was always sick. They would tell us that it was just a stomach 
ache, but she would never improve. It wasn’t until she was very 
very sick that she was diagnosed.

Last March [2018], she was very sick and fell 
unconscious [into a diabetic coma], so we rushed her 
to the hospital in Aquin [a city in southern Haiti near 
their home] at midnight. By 1 AM they diagnosed her 
with diabetes and then at 7 AM they sent us to St. 
Boniface to receive care.

…The hospital sends us with insulin for her to take at 
home. They showed me how to administer her shots and 
now I give her insulin every day. It is easy to find [insulin] at 
St. Boniface… I always come here as soon as I can, so I know 
that she won’t run out of her medication. Since her diagnosis, 
this is the only hospital [where] we receive care.”

“They showed me how to administer her 
shots and now I give her insulin every 
day. It is easy to find [insulin] at 
St. Boniface.”

CARE WITHOUT    COMPROMISE



SPINAL CORD INJURY
38-year-old Jean suffered from a form of 
tuberculosis that impaired his ability to 
walk and move. For over six years, he could 
not walk or stand up. After treatment at 
St. Boniface Hospital’s Spinal Cord Injury 
Center (SCI), Jean is walking again.

“I have been sick for six years. In every 
[other] health center… that I tried to find 
help I would spend a lot of money, and they 
would refer me to other doctors. Before I 
came to St. Boniface and I was sick, there 
were people who wanted to throw me out like 
a person who had already died. But it was here 
that I was healed.

I first came into contact with St. Boniface in January 2017, when I spoke to the SCI staff about 
my condition. [In April], St. Boniface came to my home in Les Cayes to move me to the hospital to 
receive care at the Spinal Cord Injury Program. When I arrived, I felt like I was no longer alone; I saw 
other people who were handicapped as well. I sensed that even though I was handicapped, and I was 
in a wheelchair, people could not take away my personhood.

After 17 months [of treatment at St. Boniface Hospital], I was able to stand up for the first time in six 
years. It is by the grace of St. Boniface that I stand and walk today.”

“There were people who wanted to throw 
me out like a person who had already died...It 
is by the grace of St. Boniface that I stand and walk today.”

FINDING    COMMUNITY



HIV/AIDS TREATMENT
Erica* has been a patient in SBHF’s HIV/AIDS 
program for more than a decade. For the last seven 
years, she has also been a Treatment Facilitator 
for the program, helping newly-diagnosed patients 
understand their treatment program.

“Before I came to St. Boniface, I used to get care at 
another hospital [for HIV]. The hospital there was not the 
best for their patients, and I was pregnant at the time and 
I knew that I would need additional help for my baby. I asked 
for help to get to St. Boniface because I didn’t have the means 
to pay to give birth at a hospital… I was amazed by the way that I was 
received here and the fact that I didn’t need to pay to give birth, and I was 
given the opportunity to be in the HIV program… The staff in the program saw how well I was doing 
and the nurses in the community health department offered me a position at the hospital.

[My] job is extremely important because often people are very afraid when they are given their test 
results; it can be very overwhelming. But I am there to support them, I am there to show them that 
they can live a healthy life if they take their medicine, and that there is no reason to be afraid…After 
some time working with them, the patients start to feel better in the same way that I did. I feel like 
my job has been done when I see that our patients are no longer discouraged.”

*Name changed to protect the patient’s privacy.

“I am there to support them, 
I am there to show them that they 
can live a healthy life if they take 
their medicine, and that there is 
no reason to be afraid.”

FINDING    COMMUNITY



COMMUNITY HEALTH
Miss Claudine Joseph began working at St. 

Boniface Hospital in 2010 as a social service 
nurse. In 2014, SBHF helped her to go back 
to school so she could achieve her dream of 
working as a community health nurse. Now, 
Miss Claudine is the Head Nurse for our 
community health program.

“Working [at St. Boniface Hospital] is the 
best fit for my own personal values. Here…
the patients are seen with compassion…
Every person is given the best care that 
they can receive, and we ask for nothing 
in return. The values of St. Boniface are 

the first thing that brought me to this 
institution. 

Fond des Blancs is lucky to have a hospital like St. Boniface in their 
community. If every community had an institution like St. Boniface I think that they entire country 
would be doing very well. St. Boniface works closely with community leaders to ensure that the 
community is well taken care of. It is not solely for Fond des Blancs, but the entire population in 
the Southern department.”

“St. Boniface works closely with 
community leaders to ensure that 

the community is well taken care of...
The values of St. Boniface are the first 

thing that brought me to this institution.”

PROVIDING CARE    ANYWHERE, ANYTIME



EMERGENCY CARE
Dr. Dyemy Dumerjuste is an attending 
physician in St. Boniface Hospital’s new 
Emergency Care Center. He has big 
dreams for emergency care in Haiti.

“St. Boniface is an example of a high 
functioning hospital that draws the 
attention of the entire country. We see 
that people from the entire southern 
peninsula come to St. Boniface for 
their healthcare, and when they leave 
they are truly happy with the services 
they are provided. 

A dream that I have for my patients is to be able to give them 
better healthcare every day, to grow our capacity to treat the patients 
who come through our doors. As an attending [physician] in the emergency department, I work to 
provide continued training the staff in the emergency department, and staff in the hospital too, so 
that we can provide better healthcare every day.”

“We see that people 
from the entire southern 
peninsula come to 
St. Boniface for their 
healthcare, and when they leave 
they are truly happy with the 
services they are provided.”

PROVIDING CARE    ANYWHERE, ANYTIME



2018 DONOR LIST
Valuable support from donors like you 
helped to make 2018 a profoundly 
impactful year for SBHF.

This list of donors represents individuals and organizations that made contributions during our Fiscal Year 
2018 (July 2017 through June 2018).



2018 DONOR LIST
$100,000+
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Wellington Management 
Company, LLP

Wolf & Company, PC
Ed Wolterman
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American College of Surgeons
Anonymous
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2018 PARTNER LIST

In-Kind Donors
Anonymous
Beth Israel Deaconess Medical Center
Brigham & Women's Hospital
Brother's Brother Foundation
Build Health International
Cushing Academy
Dinh Que Dental Office
Direct Relief
The Dover Church
First Congregational Church of Woodstock
Global Healing
Global Inventory Management
Haefele
International Aid
J.C. Cannistraro, LLC
Johnson & Johnson
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Massachusetts General Hospital
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Royal Health Group
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SOS International DBA Supplies Overseas
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Ambereen Sleemi, MD, MPH
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Financials
SBHF ended fiscal year 2018 (July 1, 2017-June 30, 
2018) in a strong financial position. The year included 
a planned spend down of in-kind medicines and clinical 
supplies that were donated in response to Hurricane 
Matthew during fiscal year 2017.

In FY18 we began to return to our normal scope, having 
nearly doubled the size of our operations following 
Hurricane Matthew in order to aid the entire southern 
peninsula's recovery from the storm. We have spent the 
last year focusing on quality improvements at  
St. Boniface Hospital, the Villa clinic, and through our 
community health team. SBHF also made a strategic 
decision to limit our intake of in-kind donations to 
medicines and clinical supplies on our formulary in order 
to make the most efficient use possible of our resources.

To see our audited financial statements and corresponding 
notes, please visit our website at  
HAITIHEALTH.ORG/ABOUT/FINANCIALS

2018 TOTAL EXPENSES

 Program Expenses $9,656,342
 Administrative Expenses $764,013
 Fundraising Expenses $522,789

TOTAL EXPENSES $10,943,144

 Individual & Corporate $4,622,821
 Foundations $2,613,971
 Government $1,357,088
 In-Kind Income $1,305,466

TOTAL REVENUES $9,899,346

2018 TOTAL REVENUES
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ASSETS
2018 2017

CURRENT ASSETS:

Cash $1,069,420 $476,048

Certificates of deposit $504,271 $1,752,530

Accounts receivable, net $307,971 $440,870

Contributions receivable $1,077,457 $323,505

Inventory $876,212 $1,894,188

Prepaid expenses and other assets $157,981 $136,944

TOTAL CURRENT ASSETS $3,993,312 $5,024,085

PROPERTY AND EQUIPMENT, NET $7,263,969 $6,878,642

INVESTMENTS, AT FAIR VALUE $2,711,899 $2,586,878

TOTAL ASSETS $13,969,1180 $14,489,605

LIABILITIES AND NET ASSETS
2018 2017

CURRENT LIABILITIES:

Accounts payable and accrued expenses $1,005,855 $491,272
Deferred revenue $993,385 $1,075,544

TOTAL CURRENT LIABILITIES $1,999,240 $1,566,816

NET ASSETS:

Unrestricted $10,819,812 $11,941,356
Temporarily restricted $1,050,128 $881,433
Permanently restricted $100,000 $100,000

TOTAL NET ASSETS $11,969,940 $12,922,799

TOTAL LIABILITIES AND NET ASSETS $13,969,180 $14,489,615



40 Glen Avenue, Newton Centre, MA 02459 I 617.244.9800

SBHF’s work is possible because thousands of individuals and organizations share a 
single belief: That all people should be able to access high-quality, affordable healthcare, no matter where 

they live. Thanks to your support, SBHF is building stronger, more resilient communities across southern Haiti and 
providing a model for healthcare in resource-limited settings around the world.

THANK YOU FOR HELPING US TO PROVE WHAT IS POSSIBLE IN SOUTHERN HAITI 
IN 2018, AND BEYOND. 

BY ENSURING THAT HIGH-QUALITY HEALTHCARE IS AVAILABLE TO 
ANYONE, ANYWHERE, ANYTIME, WE CAN CHANGE THE WORLD.

 

facebook.com/sbhfhaiti @StBonifaceHaiti www.haitihealth.org@StBonifaceHaiti




